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T T 16 February 1961
The Direcior's Brieling Meumooa Y&l8 . . .

SUBJECT:  Military Requirspwats and Friorities for Production -
‘ of National Intelligence Surveys '

i . Geasral Breitwsiser urges the NIS Comicities and ite 1usrper
ageacize ta iastituie wherever poesible procedural changes which will
expedite NIS production to meet the comprohensive requirements oif the
military uubxmm, v
oo The NIS Copunittes for sorne time hay been actively concerned
with the prodlesa apsi has efiected neticeaile aprovemspt in certain NIS units;
for example. duubling the annual production rate of NI Key iferscoalities
fron; 8 to 16, and increasing that of Chapier I fron: 2 to 12.
- 3. Further procedural and organisational efficiencies, leading to
increased NIJ protiyciion, caa be expected as a reswli of the present re-
examinativa of the probiem by the meinber agescies with the fuli suprourt
of their chiels. Nevertheless, cuthacks and diversions of staffa ranging , 12 \
fram. 15% to 25% in agme of the WIS producing components have reached "
8 point where production can go lenger be adequasely sustained.
4. lnthis respect, Genveral Willeme has stated that the
“oots. magnitude of the redirection requixed captinuas to be approximately
20% of the efiort now devoted to the NIS program by Army if incyeasing
easential requirements in the field of scientific and technical intelligence

are to be met. " It should be further noted that C1A's support for State
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has been reduced 18% gver the past two ypars, Thess astions are iadieative
of the recent sutbacks in NIS suppert. which can be only partialiy offses by
procedursl changes without prejudice to tho utility of the DS,

5. In broed tarms of requirernents, §aguivelent fﬁw a yoar can be

considersd a Jevel of productioa, . This level was austaiped

throughout the post-Xekean War paxiod to FY 1940. The Igtelligence

Agencies should and can Wah this level gﬁ yrmm with only

norningl incroases in soms waducmg ¢9Wamu by further procedursl
and organisationul Qfﬁs:i’ﬂ‘“‘f? and byﬁxutqriﬂ, reduction in diversjon
of NIS staife.

numbly_tm aa this mﬂ?r

- "The Bosrd ;émuued the kq:amoruadum to the Chairman

Surveya' dated 6 February 1961. The igu‘ neted the survey's

emphasis an early initial complation and ;eﬁalarueé suaintenance
of the m&,pm”mu m cmﬁw and, ig 'ﬂev of production

. of & equivalsat NIS ae tha ansusl minimum indicatui by requirements,
urged full support by the contributing agencies for canﬁ:;gng NIS
Committee efforts to develop feasible ocouamie;'i; proccduhu

which will cc  ‘ibute to NIB production at the ximum rate
consistent wita Intelligence Agency capabilities. "
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has been reduced 18% over the past two years. These actions are indicative
of the recent cutbacks in NIS support, which can be only partially offset by
procedural changers without prejudice to the utility of the NIS.

5. In broed terms of rsquirements, 8 aquivalant NIS a ysar can be
considered a rminimurn level of production. This level was sustained
throurhout the post-Korean War period to ¥ Y 1969, The Intelligence Agencies
should and can maintein this level ¢f production with ¢aly nominal increases
in soms producing components by further procedural and or;anizational
eofficiencies, and by ruaterial reduciion in diversion of NIS staffs.

6. In coasideration of Ceneral Breitweiser's paper and the foregoing,
1 suggest the following as the pusition the Board might reasonably take oa
this matter:

"The Board dlucussed the rversorandum to the Chairman

{rom the Director for Intelligence, The Joint Staff, 'Military

Reguirsinents ard Pricrities for Production of Netioaal lntelligence

Survoys’ dated & February 196). The Board noted the survey's

semphasis on early initial completion and accelerated maintenance

of the NIS program as now constituted and, in view of productiona

of 8 equivalent NIS as the annual minimum indicated by requirements,

urged full support by the contributing agencies for continuing NIS

Committee sfforts to develop feasible economies in procedurss

which will contribute to NIS production at the maximum rate

consistent with Intelligence Agency capabilities.
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